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WORKPLACE

Companies should train employees in ethics
It’s sometimes hard to
do the right thing when
others lie and cheat
LIZA VAN WYK
F YOU don’t have ethics, you
don’t have capitalism, wrote
Linnea McCord, associate professor of business law at Pepperdine University’s Graziadio School
of Business and Management.
“What Americans seem to have
forgotten is that our way of life –
our political system, our economy,
and indeed our freedom – depends
entirely on trust, and trust depends
on ethical conduct,” she says.
As the world consumes the fallout from Lance Armstrong’s confession that he used performanceenhancing drugs to conquer the
cycling world, we are reminded that
honesty, fairness, and integrity
seem like wallpaper in the workplace where headlines shout about
companies and individuals lying,
stealing and cheating to get ahead.
The parade of the morally
tainted such as Armstrong has
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TAINTED: The Lance Armstrong confession has led to a re-examination of
workplace ethics, says Liza van Wyk.
caused professional ethicists such
as Professor McCord to ask not
who has been cheating, but rather
who has not. The truth is that millions of rand are lost every day because of unethical behaviour, a reminder that ethics is no longer
theory, but a direct route to success.
Workers, professionals and
labourers say it is often hard to be

an honest person. They say sometimes one feels like a jerk in a world
where other people are cheating
their way to the top.
Every day, employees report that
they sometimes feel pressured to
engage in misconduct to achieve
business objectives.
That is why companies encourage workers to blow the whistle on

unethical conduct through fraud
lines and whistle-blower projects.
After all, one employee’s decision
when faced with an ethical
dilemma could make or break an
organisation.
Laws and ethics have related, yet
different, meanings. Both refer to
society’s sense of what comprises
acceptable and unacceptable behaviour.
Laws are the rules in society
that protect us from the most serious affronts to morality, such as
murder. Ethics also covers less offensive behaviours, such as lying,
for which laws are not written.
This means a chief executive or
business leader can act within the
law, yet be considered unethical.
Of course, people often have an
ambiguous relationship with the
truth. William Shakespeare picked
up plots for his plays wherever he
could, while in his essay on liars,
the French philosopher Montaigne
warned his readers that adding lie
upon lie was like trying to forever
patch a leaky roof.
Ethics can be learnt and can be
used to keep an employee from
causing the next big corporate scandal. After all, business can’t survive

if it can’t be trusted to do the right
thing. So ethics, like any other academic discipline, is fundamental to
any business’s survival.
Companies should offer annual
workshops and training in ethics
for employees to immerse themselves in ethics training.
The goal should be to share experiences and develop new techniques to enable employees to raise
their own ethical awareness and
ability to make rational, ethical
choices in the business world.
Workers, employees and employers should think much harder
about business ethics on a daily
basis.
There should never be any confusion over what every employee
and employer’s responsibilities are,
and over where the limits of those
responsibilities lie.
Managers of companies must
confront these questions in running their businesses, just as individuals must in leading their everyday lives.
● Liza van Wyk is chief executive
of AstroTech Training, which offers leadership development training. Visit www.astrotech.co.za or
call 0861 AstroTech.

OPPORTUNITY FOR INTERNSHIP
MEDICAL TECHNICIAN (STUDENT)
(36–MONTH FIXED-TERM CONTRACT)
(REF. CORMED0113/001-01)

LEARN TO PERFORM THESE TASKS UNDER SUPERVISION

KZN REGION
(NORTH COAST, SOUTH COAST, DURBAN AREA, LADYSMITH, NEWCASTLE,
ZULULAND, UMKHANYAKUDE)

CENTRAL REGION
(GAUTENG, FREE STATE, BLOEMFONTEIN, NORTHERN CAPE, KIMBERLEY)

NORTHERN REGION
(MPUMALANGA, LIMPOPO EAST, LIMPOPO WEST,
TSHWANE ACADEMIC, NORTH WEST)

COASTAL REGION
(WESTERN CAPE, PE, TRANSKEI, EASTERN CAPE, EAST LONDON)
Limited positions are available in training laboratories for Medical Technicians (Student) in the 2013 student intake.
Positions are available in specified disciplines, in the various regions stated above.
Medical Technicians (Student):
The individuals will undergo training in the performance of laboratory tests and related procedures according to a set
curriculum.
Requirements: Grade 12 with Mathematics and Science.
Please note: Should the applicant be successful in completing his/her academic requirements for registration as a Medical
Technician with the HPCSA, the employee may be expected to work for the NHLS in the relevant profession as a Medical
Technician for 3 years.

Candidates must clearly stipulate their preferred discipline/s and preferred location.
Interested persons who meet the requirements are invited to submit applications to the Recruitment
Department via e-mail: recruitment@nhls.ac.za
Telephonic enquiries may be directed to Tebogo Tena, tel. (011) 885-5400.
Interested applicants who meet the qualification and experience requirements are invited to submit applications (concise
2-page CV) together with supporting documents as directed above.
Due to inherent job and operational requirements, the applicable pre-employment screening and relevant qualification
verifications will be performed on short-listed candidates.
Correspondence will be limited to short-listed candidates. If you have not heard from the NHLS within 8 weeks of the closing
date of the application process, please accept that your application has been unsuccessful.
The NHLS is an equal opportunity, affirmative action employer. The NHLS Employment Equity targets will guide the filling of
positions and will give preference to disabled candidates.
For further information about the NHLS, please visit www.nhls.ac.za
Closing date: 6 February 2013.
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